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TUESDAY, January 14         
 
10:00  Workshop Overview      Gelfius 

Introductions 
 

11:00  What is an effective Food Safety Program?   Marcello 
 
12:00-1:00 Lunch 
 
1:00  Elements of a Food Safety Program    Marcello 
 
2:00  Workgroup Activity 
   What would you like to achieve for each element? 
   
3:00-3:15 Break 
 
3:15  Reporting Out by Workgroups 
 
4:45  Review/Questions 
 
5:00  Adjourn 
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WEDNESDAY, January 15 
 
8:00  Appraising Nevada Strengths/Assets 
   Workgroup Exercise 
    
8:30  Identifying Obstacles/Barriers 
   Workgroup Exercise 
 
9:00  Prioritizing Strengths to take Action   Kennedy 
 
9:45-10:00 Break 
 
10:00  Performance Goals/Actions 
 
11:00  Performance Measurement    Marcello 
        Rick Sowadsky, NV Epidemiologist 

 
12:00-1:00 Lunch 
 
1:00  Developing Action Plans 
 
3:00 - 3:15 Break 
 
3:15  Group Presentations of Plans 
      
4:30 Review/Questions/Discussions 
 
5:00 Adjourn 

 
 
THURSDAY, January 16        

 
8:00  Task Force Maintenance and Propulsion   Gelfius 
   How should the Task Force be organized? 
   How do we keep the momentum going? 

           
10:00 –10:15 Break 
 
10:15   Questions/Summary 
 
11:30  Workshop Evaluations 
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12:00  Adjourn   
 

Workshop Facilitators 
 
 
Allen Gelfius 
Training Officer 
FDA - DHRD - State Training Team 
5600 Fishers Lane, HFC – 60 
Rockville, MD  20857 
Phone: (301) 594-1712 
Fax: (301) 594-1966 
Email: agelfius@ora.fda.gov 
 
 
 
Kathryn Kennedy 
Regional Retail Food Specialist 
FDA – Pacific Region – Beaverton Office 
9780 SW Nimbus Avenue 
Beaverton, OR  97008-7163 
Phone: (503) 671-9711 x16 
Fax: (503) 671-9445 
Email: kkennedy@ora.fda.gov 
 
 
 
 
John Marcello 
Regional Retail Food Specialist 
FDA – Pacific Region – Phoenix Resident Post 
4605 E. Elwood Street, Suite 402 
Phoenix, AZ 85040 
Phone: (480) 829-7396 ext. 35 
Fax: (480) 829-7677 
Email: jmarcell@ora.fda.gov 
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